3)  NP203 Output Shaft Modification

This shaft modification involves copying the features from the D20 input shaft onto the end of the NP203 output shaft, as indicated in the following diagram:
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Instructions:

1) Cut 2.599” off the end of the NP203 shaft.

2) Turn down and spline (as required) the last 4.220” of the NP203 shaft, making an exact copy of the last 4.220” of the D20 input shaft.

Notes:

1. Note the very slight change in diameter within the splined area of the D20 input shaft.  The bearing I supplied slides freely over the smaller-diameter section but is a mild press-fit onto the larger-diameter section.

2. The bearing, drive gear, and snap ring I supplied should fit the modified NP203 shaft in precisely the same manner as they fit the D20 input shaft, as shown in this diagram:








3. Note the ground/polished section on the end of the D20 input shaft.  A set of free roller/needle bearings rides on this area of the shaft, so diameter and surface finish is critical.  If you are unable to re-create this surface on the NP203 shaft, call me to discuss other options!

To: Moser Engineering

From: Chris Waterman

Re: Transmission/Transfer Case Shaft Modifications

Hi!

In this box are several hardened parts that I’d like you to modify for me.  Here’s a list of the contents of the box:

1. one NP435 transmission mainshaft (to be modified)

2. one NP203 transfer case output shaft (to be modified)

3. one NP203 transfer case 27-spline input gear (to be modified)

4. one D20 transfer case input shaft (for reference only)

5. one D20 input shaft bearing, drive gear, and snap ring (for reference only)

The first three of these parts are to be modified as per the instructions on the following pages.  After speaking to Jeff on the phone, I am assuming that this work will cost me roughly $50 for item 1, $85 for item 2, and $20 or so for item 3 (since that’s a much simpler job).  That’s a total of roughly $155.  If it’s going to cost more than this amount, please call me to confirm before starting the job!
All the parts you’ll need should be included, and hopefully my instructions are clear enough to do the work.  If you have any questions, please call me at (604)232-2316 for clarification!

When you’re finished, please notify me and then ship everything back to me parcel-post at this address:

xxx

Thanks!

Chris Waterman
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